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Purpose of 
Report

To ensure Children & Families Scrutiny Committee members 
are updated on the development of Gloucestershire’s 
Safeguarding Children arrangements.

Is this for 
information 
or decision?

This item is for Information purposes.

Author Andy Dempsey: Director of Partnerships & Strategy

Organisation Gloucestershire County Council; Children’s Services

Key Issues:  

1.1 In 2015, in response to a number of disappointing inspection outcomes for 
Local Safeguarding Children’s Boards (LSCB), the Government 
commissioned Alan Wood, a former President of the Association of 
Directors of Children’s Services and ex-Director of Children’s Services in 
Hackney to lead a review of LSCBs. The review collected over 600 
contributions and came to the overall conclusion that LSCB’s were not 
sufficiently effective. It further recommended the replacement of LSCB’s 
with a statutory partnership of three key statutory agencies, Police, 
Clinical Commissioning Group (CCG’s) and local authorities, who would, 
in turn, determine local safeguarding arrangements. 

1.2 In it’s response in May 2016, the Government agreed with Alan Wood’s 
analysis that “current arrangements are inflexible and too often ineffective. 
Meetings take place involving large numbers of people, but decision 
making leading to effective action on the ground can be all too often 
lacking.” i In April 2017, the Children and Social Work  (CSW) Act 2017 
removed the requirement for local authorities to have LSCB’s and 
introduced a duty on 3 key partners to make arrangements with other 
partners as locally determined to work together in a local area to protect 
and safeguard children. 

1.3 The DfE issued draft statutory guidance in October 2017, with partners’ 
consultation taking place in December 2017 and the DfE’s response to 
that consultation in February 2018. The final version of Working Together 
2018 was published in June 2018 and sets out the core requirements for 
the 3 safeguarding partners while allowing them freedom to determine 
how they organise themselves to meet those requirements, and improve 
outcomes for children locally.



1.4 The DfE’s timeline for agreeing, publishing and implementing the new 
safeguarding partnership arrangements is set out in the additional 
guidance on the transition arrangements: Working Together transitional 
arrangements (2018):-

 12 months from commencement of provisions of the CSW Act for 3 
safeguarding partners to agree arrangements – by end of June 2019.

 The arrangements must be published and notification sent to the 
Secretary of State

 Within 3 months of publishing arrangements, the 3 safeguarding 
partners must implement the arrangements.

 There will be a 12 month grace period for LSCB’s after new 
arrangements are in place to complete and publish any outstanding 
Serious Case Reviews.

 There will be a 4 month grace period for CDOP’s (under the LSCB) to 
complete child death reviews.

 The child death review partners (the local authority and the CCG) will 
have 12 months from the end of June 2018 to agree the arrangements 
for child death reviews and 3 months to implement them (by the end of 
September 2019.

 Once the arrangements have been published and implemented, the 
LSCB will no longer exist.

1.5 In its report of June 2017, Ofsted judged Gloucestershire’s Safeguarding 
Children’s Board as requiring improvement. Whilst it noted strengths such 
as the inclusion of young people on the Board and the well established 
child death overview panel (CDOP) it also noted gaps in GSCB activity 
that inhibited its ability to hold agencies to account for poor practice and, 
better understand the impact of work to keep children safe across the 
County.

1.6 Acknowledging the outcome of the 2017 Inspection, the approach of the 
Safeguarding Partners in developing local arrangements has been to 
strike a careful balance between exploring the opportunities provided by 
Working Together 2018 for greater localism whilst building on established 
multi-agency arrangements where these are effective. This has involved 
the GSCB Independent Chair and Business Manager working with local 
partners to agree a comprehensive data dashboard and rapid review 
process both of which will underpin the transition to the new arrangements 
and ensure that they address some of the previous deficits. 

1.7 The essential architecture of Gloucestershire’s arrangements to deliver 
the requirements of Working Together 2018 will comprise:

 A Safeguarding Children’s Executive Group – comprising of the 
three safeguarding partner Strategic Leads, their respective Lead 
Officers, Independent Scrutineer, Safeguarding Business Manager 
and Chair of the Safeguarding and Wellbeing Delivery Board.

 A Safeguarding Children’s Delivery Board chaired by a senior 
officer from one of the safeguarding partners and comprising of local 
partner agencies with continuing duties to safeguard children.  



Mandated by the Executive, the Delivery Board will provide the engine 
room for the development of local child safeguarding and welfare 
arrangements. Its membership will be drawn from senior officers from 
the three safeguarding partners and wider range of local partners that 
have continuing duties to collaborate to safeguard and promote the 
welfare of children.

 Independent Scrutiny to be provided by an experienced and 
qualified individual, commissioned, but not employed by, the 
Safeguarding Partners. The Independent Scrutineer will attend the 
Quality Assurance and Performance Sub Group working to the 
Delivery Board and sit as a full member of the Safeguarding 
Executive. The Independent Scrutineer would also provide an annual 
overview report on the effectiveness of local arrangements for the 
scrutiny/oversight boards for each of the safeguarding partners.

 A range of Safeguarding Subgroups will support and inform the 
working of the Delivery Board and Executive as follows:

 Quality Assurance/Intelligence and Performance Group

 SCR/Practice Reviews and Critical Incident Group

 Policy, Procedures, Training and Learning Group

 Missing, CSE and Exploitation Sub Group

 Education Safeguarding Sub Group

 Child Death Overview Group

 MASH Board

 Task and Finish Groups will be established on a dynamic basis to 
deal with emerging issues/challenges as directed by the Safeguarding 
Children’s Executive.

1.8  Working Together 2018 envisages a shared and equal responsibility 
between the local authority, police and health in a locality, which in turn 
provide leadership to a wider set of local partners with continuing 
responsibilities to safeguard and promote the welfare of children. The 
senior leaders comprising the Children’s Safeguarding Executive will 
provide a direct link with the Health and Wellbeing Board and Safer 
Gloucestershire thereby ensuring a greater degree of congruence 
between their vision for the whole population and the more granular focus 
on child safeguarding activity contained in these proposals.

1.9 Gloucestershire’s arrangements were notified to the Department for 
Education in April with full implementation planned for 15 July, at which 
point the current Gloucestershire Safeguarding Children Board (GSCB) 
will no longer exist, with the exception of overseeing the completion  of the 
Serious Case Reviews currently underway.  A transition plan is in place to 
ensure continuity of provision during this period.

Recommendations to the Committee: 



To note the new safeguarding children arrangements attached at Appendix 
1and agree to receive an update on the development and effectiveness of 
arrangements at a future meeting.

Financial/Resource Implications: 

There are no direct financial implications arising from this report.

i Government (DfE) response to Alan Wood CBE: Department for Education, May 2016, page 5


